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TCDI Application Print
GENERAL INFORMATION
1. Applicant: Borough of Collingswood
2. County: NJ - New Jersey

Municipality: Borough of Collingswood
Title:

3. Address: 678 Haddon Avenue
City: Collingswood State: NJ Zip: 08108

4. Phone: 856-854-0720    Mobile Phone: 856-669-1279     Fax: n/a
5. Email: cduffey@collingswood.com
6. Proposed Project Title: Collingswood and Haddon Township Bicycle and Pedestrian Enhancements
Master Plan
7. Does this project involve more than one municipality? Yes

If yes, please provide the name of the communities and contact persons.
Borough of Collingswood - Cassandra Duffey 

Haddon Township - Randy Teague, Mayor 

8. All TCDI applicants are required to coordinate with their respective county planning department.
Please provide the date of this coordination meeting: 3/19/2018

PROJECT NARRATIVE
Section 1: Problem Identi cation 
Describe the identi ed problem, citing quantitative and qualitative data. Include a brief description of the 
project area including physical conditions and population trends. 
Collingswood Borough and Haddon Township are inner-ring suburbs of Camden/Philadelphia metropolitan area. They share a 

traditional neighborhood development pattern that encourages walkability, featuring mixed-use town centers in close proximity to 

single and multi-family residential neighborhoods. According to US Census Bureau data, the municipalities are home to a combined 

population of over 28,500 residents and 764 businesses, employing 4,991 people. The towns also feature two PATCO High-

Speedline stations which connect to jobs, services, and attractions in Philadelphia and the region through transportation 

connections such as SEPTA, Greyhound, Amtrak and New Jersey Transit. 

In recent years, both towns have seen a signi�cant rise in property values as new residents and of young families have sought out 

the walkability and vibrant downtowns these communities offer, all with easy access into Center City and other important regional 

job centers. However, there remain signi�cant challenges facing pedestrians and bicyclists wishing to reach the downtown 

business districts and other community assets such as parks, community spaces, and public transportation.  

There have been a total of 126 combined crashes involving bicycle and pedestrians in Collingswood and Haddon Township during 

a �ve year period between 2012-2016 . Pedestrian crashes accounted for 72 crashes, while 56 crashes involved a bicyclist. 

Moderate injuries resulted from 58 of the pedestrian crashes along with three incapacitating injuries and two fatalities. Moderate 

injury resulted from 39 of the bicycle crashes. Also, rates of residents biking and walking to work could be higher. According to 

2016 American Community Survey Data, only 1.9% of Collingswood residents bike or walk to work, while 1.2% of Haddon Township 

residents do. These rates fall below the state and national averages of 3.4% and 3.3% respectively.  

Currently, neither town has any bike lanes. While both communities feature largely connected sidewalk networks, there are still
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gaps, with some sidewalks missing or is a state of disrepair. Also, crosswalks are faded and lack uniformity in design and safety

standards. Furthermore, there are no clear indications provided to those biking or walking as to ideal routes to reach important

destinations such as public transportation, community assets, or regionally signi�cant Circuit Trails, such as the Cooper River Trail.

Both towns have an above average population of disabled residents, females and senior citizens. These are vulnerable populations

that stand to bene�t greatly from improvements to alternative transportation networks that reduce auto-dependence. Providing

clear connections of these areas in both municipalities to community assets and alternative modes of transportation is an

important aspect in ensuring equitable access to transportation and recreation for these populations. 

Of critical importance is Collingswood and Haddon Township’s Haddon Avenue (County Route 561) corridor, which functions as the

primary business corridor and connection between the two towns. Haddon Avenue features bustling downtown business districts

and commercial activity. Haddon Avenue is largely walkable and has a high pedestrian volume and a considerable number of

bicyclists based on observation. However, some spots are precarious for pedestrians and bicyclists. There were 34 crashes

involving bicyclists and pedestrians along Haddon Avenue in the latest �ve-year period (2012-2016), with 26 resulting in moderate

injury and two resulting in an incapacitating injury. 

Note: All crash data pulled from Rutgers Center for Advanced Infrastructure and Transportation’s (CAIT) Numeric Roads Crash

Web-Tool 

Section 2. Scope of Work and Methodology 
The scope of work should explain the proposed solution to the identi�ed problem, including a well-
thought out methodology, goals and objectives, schedule, and desired deliverable(s). Be sure to include
measurable outcomes. The methodology should describe the tasks to be undertaken to achieve the
goals outlined in the scope. Be sure to include materials, supplies, and activities that will be used during
the project and identi�ed in the submitted budget. Provide a short explanation how the proposed
solution to the identi�ed problem will implement one of the �ve key principles of Connections 2045.  
The main goal of the Collingswood and Haddon Township Bicycle and Pedestrian Master Plan is to develop a bicycle and

pedestrian network that seamlessly links the two communities with a speci�c focus on travel to, from and along Haddon Avenue

(County Route 561) and to public transportation connections. The study shall help the towns to better understand the current

challenges to residents of all backgrounds and abilities in order to identify insuf�ciencies and missing links in our transportation

networks that can be corrected to encourage greater usage of bicycles and walking for recreation and transportation purposes. 

The desired outcome of the study is to create a comprehensive bicycle and pedestrian plan that will meet current and future

demands for alternative and sustainable modes of transportation and connect two (2) suburban towns with transportation and

community assets throughout Camden County, Philadelphia and the Greater Philadelphia Region.  

The plan will act as a roadmap for the municipalities and stakeholders to improve existing conditions by developing routes and

other improvements that will encourage residents to increase their use of alternative transportation.  

The proposed project will help to implement the DVRPC’s Connections 2045 key principles by encouraging the alternative

transportation modes, of bicycling and walking. Encouraging more people in these communities to bike and walk will bene�t the

environment by reducing carbon emissions and improves the overall health of our community’s resident by getting them more

active. In addition, the project will result in both towns connecting to community assets including parks, community spaces and the

Greater Philadelphia multimodal transportation networks. This will not only allow residents in the project location greater access to
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the region and to travel within the town, but also provides greater opportunity for residents and commuters who live out of town to

visit or work here creating tourism and economic development that will help expand the economy in our region. 

Tasks: 

1) Form a committee of stakeholders and conduct a minimum of three (3) meetings.

2) Analyze conditions with emphasis on improving safety for residents and visitors.

3) Examine bicycle and pedestrian network connectivity through appropriate methods that could include, but are not limited to,

Bicycle Level of Traf�c Stress (LTS) analysis and Pedestrian Level of Service (PLOS).

4) Provide examples of bicycle and pedestrian transportation amenities that improve safety and encourage higher rates of biking

and walking.

5) Identify the infrastructure needs of the bicycling and walking community including but not limited to crosswalk additions or

improvements, lock-up and repair stations, signage, and the creation of bike lanes.

6) Determine demand for bicycle lanes, develop likely user pro�les through research and surveys both digitally, via regular

municipal communications channels and at public meetings. Include a wide range of populations including individuals with

disabilities.

7) Identify and map preferred bicycle travel corridors and potential locations for bike lanes that link to businesses, housing,

parks, community spaces and public transportation.

8) Determine existing conditions and make recommendations for improvements along route/s of recommended bike lane

locations.

9) Identify potential con�icts in land usage adjacent to recommended bike lane routes. (Residences, Schools, Parking,

Commercial Properties, Natural Resources, Infrastructure, etc.)

10) Prioritize recommended improvements that will connect both towns and improve access to the proposed Camden County

Spine Trail, the existing Copper River Trail, Haddon Avenue and other commercial areas, government services, public transit

connections, areas of employment, and recreational destinations.

11) Identify required maintenance and best practices for the upkeep of recommended improvements.

12) Provide implementation plan to add bicycle lanes that connect to assets utilizing and demonstrating examples of current

best practices in bicycle and pedestrian infrastructure planning.

13) Identify potential sources of funding to build bicycle and pedestrian network and associated improvements.

14) Provide examples of current best practices in safety education for motorist, bicyclists, and pedestrians.

15) Provide examples of current best practices in encouragement programs, events, and activities that can maximize investment

in bicycle and pedestrian infrastructure.

16) Provide examples of current best practices for enforcement programs that can ensure a safe and reliable pedestrian and

bicycle network.

17) Provide cost estimates for recommended improvements.

18) Conduct a minimum of two (2) meetings for the public to solicit input to ensure buy-in from the community at large.

Anticipated Project Schedule: 12 Months 

Section 3. Transportation Nexus 
A direct connection to the transportation network is a prerequisite for eligibility. The proposed solution
will be evaluated based on the degree to which the proposal enhances transportation access (for modes
such as transit, walking, and biking), improves safety, equity, quality of life or economic development in a
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community. 
Creating a seamless, safe and reliable bicycle and pedestrian network between the municipalities of Collingswood and Haddon

Township will facilitate and encourage both utilitarian and recreational travel by walking and bicycling. Smart planning will

maximize multimodal connections for visitors, commuters and residents to assets including NJ Transit bus connections, the

PATCO Speedline, Zip Car (located in Collingswood), The Camden County Spine Trail, Various Public Park Trails, The Camden

Greenway and The Circuit Trails and ultimately the East Coast Greenway.  

Section 4. Public Outreach  
How will the proposed project impact different populations in your community? Explain how local
of�cials will engage all members of the local community for the short-and long-term. Who are the
stakeholders? All TCDI funded projects must involve a minimum of two public meetings, which could
include regularly scheduled public meetings. Provide an explanation on how and when they will be
conducted as well as the desired format, materials, outreach, and outcome. 
Public outreach is an important aspect of any great community. It must go beyond the obligatory two (2) public meetings that we

plan to conduct. In addition, the project team will be structured inclusively by forming a committee consisting individuals who

represent groups and a wide range of residents in the communities. These groups represent stakeholders from the following

organizations or populations:  

• Camden County Government Departments – Environmental Affairs, Parks Department, Department of Public Works, Camden

County Improvement Authority (planning and economic development), and the Health Department.

• Transportation Providers – NJ Transit, PATCO

• Visit South Jersey – The of�cial tourism marketing agency for Southern New Jersey

• Cross County Connection- TMA

• Delaware Valley Regional Planning Commission

• Community Groups – Bike Up Collingswood, Bike Camden County, Urban Trekkers, Haddon Township and Collingswood Green

Teams and Environmental Commissions, Local Running Clubs, Senior Clubs, Friends of the Farmer’s Markets, Collingswood Bike

Share, Collingswood & Haddon Township Boards of Education, Jewish Employment and Vocational Service (JVES)

• Business Improvement District Representatives

A minimum of three (3) committee meetings and two (2) public meetings will be held in addition to a strong public outreach

campaign that will be conducted for the duration of the project/study. The municipalities plan to leverage existing communications

channels and resources that include town forums, outreach at events, social media and newsletters that go to all households.

Dynamic and engaging advertisements will be designed in-house and promoted through all of these channels to encourage

attendance at meetings, written comments, and participation in surveys. In addition, the local media will be invited to key project

events and meetings.  

Section 5. Applicant Capacity 
Applicants must provide an overview of all project roles, detailing the following information:

1. Name and title of the main point of contact in the community who will be directly managing the
administrative and project-nature aspects of the project.

2. Explain the point of contact’s connection to the project?
3. Number of hours per month the point of contact will commit to grant administration
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4. Description of administrative tasks to be completed by the point of contact.

If partnering with a nonpro�t or another identi�ed entity, all personnel must be listed with the same level
of details outlined above. 
Project Team:  

The main point of contact for the project will be Cassandra Duffey, Community Development Director for Collingswood who leads

all aspects of community and business development for the Borough of Collingswood. Ms. Duffey will manage the day to day

administration of the grant as the lead municipality for approximately 15 hours per month on the following tasks: 

Contract Administration & Reporting 

Community Outreach Planning  

Intermunicipal Coordination  

Cross County Connection TMA will provide technical support as needed. This will include assistance to the municipalities as it

related to bicycle and pedestrian infrastructure as well as educational, encouragement and enforcement programming and

activities. This assistance may include, population surveying, Geographic Information Systems (GIS) analysis and mapping and

leadership at community workshops and meetings for a minimum of 5 hours per month for the duration of the project.  

Cross County Connection staff:  

Bill Ragozine, AICP, PP – Executive Director 

Ronda Urkowitz, AICP, PP – Program Director 

Patrick Farley, AICP, PP – Sr. Land Use and Transportation Planner 

Jason Simmons – Transportation Specialist 

Brooke Iacone – GIS Specialist  

Other – Collingswood Borough’s consultant Sandi Kelly will provide community outreach and other related assistance to the

project. This is part of Ms. Kelly's regular responsibilities with the borough and Ms. Kelly’s cost are not being used as part of the

match for the grant.  

Does your municipality/county have a planning professional on retainer that was selected through a
competitive process within the past 5 years? Yes 
Does your municipality/county have a procurement policy in place? Yes  
Section 6: IPD Bonus Points 
To further the principle of advancing equity in Connection 2045, projects that illustrate a direct and
positive impact on populations of disadvantage are eligible to receive up to an extra 20 points. Clearly
explain the populations which will be affected by the proposed TCDI project. This includes identifying
any community groups or stakeholders in the project’s geographic area, what efforts were done in the
past in this speci�c area, and how this project will make a positive impact on the quality of life for
identi�ed residents. Applicants should refer to the Indicators of Potential Disadvantage Maps located at
www.dvrpc.org/IPDs (www.dvrpc.org/IPDs) 

 Please check the box if you wish this project to be considered for bonus points. 
Both towns have an above average population of disabled residents, females and senior citizens. The project will focus on creating

equitable opportunities for alternative transportation for these populations through the planning process and community

engagement partners in order to develop best practices. A particular focus will be on serving the needs of individuals with

disabilities. The municipalities in the project area have an above average population of people living with disabilities ranging from

https://www.dvrpc.org/asp/TCDIApplication/(S(xfxtojsbfl4x31fvqm5vmhqr))/www.dvrpc.org/IPDs
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21.3 % to 23.7%. 

Speci�cally, we will invite groups such Jewish Employment and Vocational Service (JVES) to serve on our committee. JVES is an

organization that recently announced the start-up of a program in Collingswood that mirrors their program in Narberth, PA. The

organization speci�cally targets walkable communities to expand their services which include ongoing supports and resources

that help individuals as they work through challenges of being independent. They offer training in life skills, social skills, recreation

skills, and work skills.  

Including organizations like JVES and other groups into the early planning process will ensure safe transportation connections are

made with speci�c employers and serve the recreational and transportation needs of vulnerable populations within the project

area. 

SUPPORTING DOCUMENTATION

FILE NAME SUBMIT BY SUBMIT DATE

210_04202018153112_ProjectAreaMap.pdf sandi@slk-partners.com 4/20/2018 3:31:13 PM

210_04202018153140_County Meeting Letter.pdf sandi@slk-partners.com 4/20/2018 3:31:41 PM

210_04202018153223_Haddon Twp. Letter.pdf sandi@slk-partners.com 4/20/2018 3:32:24 PM

210_04202018153231_Collingswood Letter.pdf sandi@slk-partners.com 4/20/2018 3:32:32 PM

210_04202018153248_CrossCountyConnection.pdf sandi@slk-partners.com 4/20/2018 3:32:53 PM

210_04202018153309_Risk Assessment.pdf sandi@slk-partners.com 4/20/2018 3:33:10 PM

GRANT BUDGET FORM

Category Total Project Cost (Includes TCDI Amount plus match)

TCDI requested amount

Matching Funds

De�ne the source and amount of in-kind match and services. 
Total Estimated Project Cost: 90,000 

20% Match: 18,000 

Requested Amount: 72,000 

Match Sources:           

Cross County Connections: 3,000 

Municipal Cash Match (Haddon Twp. & Collingswood): 2,500 

Grant Administration (Collingswood Borough - Lead Municipality): 2,500 

In-Kind Community Outreach/Marketing Services (Collingswood and Haddon Twp): 7,000 

In-Kind Engineer Review (Collingswood & Haddon Township): 3,000 

72000

18000
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Total Match: 18,000 


